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This research aims to analyze the impact of digital transformation on the efficiency
of financial collection in municipalities. It examines the effect of implementing
modern technological solutions, such as electronic invoicing systems, digital
payment platforms, and integrated revenue management systems, on improving
collection rates and reducing operational costs. The study employs a mixed
methodology, combining quantitative analysis of financial data from selected
municipalities with qualitative interviews with financial officers. The goal is to
understand the mechanisms by which digital transformation enhances municipal

financial efficiency.

The results show that municipalities that implemented integrated digital solutions
recorded an average increase in collection rates of 32% over three years, along with
a 41% decrease in collection costs compared to municipalities relying on traditional
systems. The study also revealed a positive correlation between the maturity level of
digital transformation and financial transparency indicators. This suggests that
digitalization not only improves operational efficiency but also contributes to
enhancing financial accountability and building trust with citizens, who are key

funders of municipal services.
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